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A Core Business Solutions article in the 1SO Explained series
IS0 9001:2000 Compliance

What is ISO 90007?

An overview

1SO9000 is an international quality certification that defines minimum requirements for a company’s
Quality Management System (QMS). A company’s QMS comprises the organization’s policies,
procedures and other internal requirements that ensure customer requirements are met with
consistency resulting in customer satisfaction. Some of the areas of the company within the scope of
1SO9000 include:

= Customer contracts = Selection and managing of suppliers
= Hiring and employee training = Management responsibility
= Design and development of products = Internal quality audits
and services = Monitoring and measuring
= Production and delivery of products = Continual improvement
and services = Corrective and preventive action

To receive an 1SO9000 certification a company must put the required QMS processes and controls in
place, monitor performance of its processes and demonstrate continual improvement. Most companies
hire an experienced consulting firm to assist with these preparations. Once the QMS is in place, a
registrar (or certification body) is hired to audit the company’s compliance with 1ISO9000
requirements. If discrepancies are found during the audit, they must be corrected before the 1ISO9000
certificate is issued. The ISO9000 certification must be maintained through regular audits (bi-annual
or annual) conducted by the selected registrar.

Benefits of ISO9000

Organizations that implement an ISO 9000 compliant QMS usually realize important benefits, including
a more organized operating environment, a greater number of customers and a higher level of
satisfaction among those customers. Whether you are planning a QMS in response to direct market
requirements or want to increase the productivity of your organization, you will experience the
following benefits:

Process Improvements

As you implement your QMS, you have the opportunity to improve your processes. You will outline the
current process, add the requirements of the standard and then optimize the process with input from
the process users. After achieving certification, you will likely see continual process improvements. A
recent survey of 100 registered firms reported the average improvement in operating margin at 5% of
sales. These firms also reported faster turnaround times, and a reduction in scrap and overtime.
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Increased Quality Awareness

During implementation, quality awareness will increase, since all staff must be trained on 1SO 9000.
Staff will be required to take "ownership" of processes that they are involved in developing and
improving. The QMS will also have built-in systems to report on key quality indicators, which will
significantly reduce the reoccurrence of problems. This helps develop a strong quality culture, where
the staff recognizes problems such as systems or process issues and works on fixing them, rather than
placing blame with an individual. The result is increased confidence in workmanship and a more
confident staff.

Consistency in Operations

With 1SO 9000 certification, your operation will run more smoothly, as the QMS promotes consistency
in how work is performed and recorded. This helps new employees learn processes more quickly and
reduces misunderstandings with customers. If a problem does occur, it is traced to its root cause and
fixed, saving the organization from “re-correcting” it every time it happens.

Market Advantages

1SO 9000 certification is becoming a requirement to do business in many markets. A recent survey of
1SO 9000 certified companies shows that 41% were asked to achieve certification by a client.
Considering that it can take 6 months or longer for some organizations to achieve certification, already
having a compliant QMS in place can be a distinct advantage.

SCOres v ons®

http://www.9000world.com

Sales and Support

23 Baylor Blvd.
Lewisburg, PA 17837
Toll Free: 866-354-0300
Fax: 866-226-7435
support@9000world.com

© 2003 CORE BUSINESS SOLUTIONS www.9000world.com 2



G S000 WORLD

Outcome Based Quality

NEED SOME ASSISTANCE?

Core Business Solutions, provides a full range of 1ISO9001:2000 support products and services
that can assist you in implementing or maintaining your quality management system. These

include:

ISO 9000 Forms

ISO 9000 eForms

ISO 9000 Applications

ISO 9000 Document
Templates

ISO 9000 Document
Control

ISO 9000 Coaching

ISO 9000 Project
Support

Take advantage of our experience in the manufacturing, education and service industries.

Getting started with 1ISO 9000? Our ISO 9000
forms will save you a lot of time coming up with
the necessary forms for 1ISO 9000 compliance.

Moving your paper forms to electronic forms can
help you avoid lost quality records and delays in
routing critical quality system information.

A step up from an eForm is a full-featured web-
based 1SO 9000 application. Maintaining 1SO 9000
compliance couldn’t be easier!

Developing effective documentation from scratch
can be a challenge. Our templates for your quality
manual and procedures give you a jump-start in
preparing your quality management system.

Our flagship product, DocBase Direct® is a web-
based document control solution that helps
streamline your QMS, moving it from a paper-
based process to an electronic system.

Sometimes you simply need a little assistance in
preparing for your first ISO 9000 audit or to find a
way to simplify your current quality management
system. Our ISO 9000 experts are available by
phone to offer the support you need.

Our experience implementing an 1SO9001:2000
quality management system (QMS) has focused on
designing a system that delivers measurable
results to the organization, beyond a mere
certificate.

us know how we can be of assistance.

For more information and for a complete
list of products and services available
from Core Business Solutions contact:

Ph: (866)354-0300
Fx: (866)226-7435

Email: support@9000world.com

Website: http://www.9000world.com
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