Task Hame

1 ISO 9000 Initial Certification Project
1.0 Initial Preparation

2
¥ 1.1 Farfm 150 Steering Team / Management Reprasentative
&

1.2 Initial Stoering Team Crientation Megting
5 1.3 Gap Analysis
& 1.4 Project Planning
7 1.5 Initial Trakning
8 Project Start
9 2.0 Management System Documentation

10 2.1 Write System Documentation

11 2.2 Management Planning

12 2.3 Establish Document and Records Control Systems
17 3.0 Employee Orientation

14 3.1 Schedule training - All Emphoyees

15 3.2 Conduct Employee 150 Training Sessions
16 4.0 Establish Internal Audit

17 4.1 Schédulé Intérnal Auditar Training

18 4,2 Conduct Internal Auditer Training

1% 4.3 Develop audit schedule and checklsts

20 4.4 Conduct initial internal audits

21 5.0 Establish Management Review
12 5.1 Develop schedule and agenda

3 £.2 Conduct initial Management Review

24 IS0 Implementation Complete

% 6.0 Maintain Management System
5 6.1 Maintaln system for minimum of 3 months
aw 6.2 Continue Internal Audits as nesded

F:. | IS0 9000 Management System Complete
@ 7.0 Registration

b ] 7.1 Select 150 Registrar

n 7.2 Preassessment Apdit

EF 7.3 Close Preassessment Audit Findings

33 T4 Schedule Registration Audit

] 7.% Conduct Registration Awdit

35 Conditienal IS0 Certification Issued

e} 1.6 Clase Registration Audit Findings

7 3 year 150 Certification Issued

Lead

CEQ

CEQ

Mgt Rep
Steering Tm
Steering Tm

HMgmt Rep
Steering Tm
Mgmit Rep

Mgt Rep
IS0 Traingr

Mgt Rep
Audit Tranar
Mgt Rep
Int Auditors

Mgt Rep
Steering Tm

all
Marnt Rep

Mgrnt Rep
Ext Auditor
All

Mgt Rep
Registrar

All

Duration 9000 7~y WORLD :cu
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